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Los Angeles County

Children's Planning Council
Improving Children's Lives

July 15, 2003

Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall ~f Administration
500 West Temple Street '

ILos Angeles, CA 90012

Dear Supervisors:

REQUEST TO ADOPT THE CHILDREN'S PLANNING C,QUNCIL'S
RECOMMENDATIONS FOR THE TRACKING AND MEASUREME:NT OF THE CORE

SEt OF SCHOOL READINESS INDICATORS

I (3 Votes)

IT IS RECOMMENDED THAT THE BOARD:~ -

Adopt the Framework for Tracking and Measurement of the Core Set of School
Readiness Indicators (Framework) that includes Countywide (30als, a core set of
school readiness Progress Indicators and a High Priority RE~search Agenda, as

shown in Attachment A of this report.

1

Instruct the New Directions Task Force Department and Agency Heads to identify
current programs that affect the Countywide Goals, as a priority, for inclusion in the
2004-05 Children and Families Budget Addendum, develop performance measures
for those programs, and identify data sources related to the High Priority Research

Agenda.

2

Request that First 5 LA, in consultation with the Children's Plarlning Council (CPC),
and other key partners from the School Readiness Indicator Workgroup, initiate work

on the High Priority Research Agenda.

3.

Direct that CPC, in partnership with First 5 LA and other kE~Y partners from the

School Readiness Indicator Workgroup, implement the plan for building countywide

consensus around the Framework.

4

Instruct the CPC and the Chief Administrative Office to repor1 back to the Board
every six months, for the next eighteen months, regarding progress in achieving

these recommendations.

5.



Honorable Board of Supervisors
July 15, 2003
Page 2 of 5

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On November 12, 2002, your Board requested that the CPC, in partnership with First 5
LA, lead a School Readiness Indicator Workgroup (Workgroup) to define a core set of
school readiness indicators. You asked that the Workgroup develop indicators that
recognize that school "readiness" is a multifaceted concept that includes schools,
families, and communities being ready to do their part, incorpora1:es the county's five
outcomes of child well-being, and reflects the diverse population of 1:he region.

Your Board also directed that the Workgroup develop a plan for building consensus
around the core set of school readiness indicators among key stakeholders.

School Readiness Indicator Workaroup

On January 28, 2003, the CPC and First 5 LA convened the Workgroup and a Technical
Advisory Committee to provide input and technical assistance. Attal:hment B shows the
composition of these two groups, which included participants specifically named by the
Board plus key stakeholders from the fields of education, research, child care, and child
and family advocacy, and community representatives.

The Workgroup was informed by research on school readiness" local and national
efforts to develop and use indicators, the expertise of its member!), and the CPC and
First 5 LA's experience in indicator development and their uses and limitations.

Framework For Trackina SUDDorts that HelD Children Enter School f"{eadv to Learn

The Workgroup is recommending a Framework that lays esserltial groundwork for
tracking the "readiness" of schools, families, and communities to assure that every child
in Los Angeles County has the best possible preparation for school and for life. The
Framework reflects the belief that it is more important to focus on the collaborative
efforts of adults to care for, teach, and encourage children, within the diverse
communities of Los Angeles, than it is to assess and measure the "accomplishments" of
infants, toddlers, and preschoolers. Children will be ready and ea~~er to learn if adults
set the stage for early learning by working together to assure that every community
supports the diverse array of families who live there and that every school is ready to
meet the needs of the children who will walk through its doors.

This strategic policy Framework:

Sets Countywide Goals that affirm both the County's five OlJtcomes for children
and family well-being (good health, economic well-being, safety and survival,
social and emotional well-being, and education/workforce readiness) and the
National Education Goals Panel definition of readiness (children ready for school,
schools ready for children, families and communities ready to do their parts).

Q
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Identifies Progress Indicators to track school readiness for children age 5 and
under that are concise, practical, strategic, and measurable, and for which data
are currently available countywide and by Service Planning P-rea (SPA).

Q

Creates a High Priority Research Agenda that tackles the limitations of available
data and establishes a process that, over time, can expand, evolve, and deepen
our understanding of what it takes to prepare children for school.

0

Consensus-Buildina Plan

The CPC, First 5 LA, and Workgroup members are committed to working together to
build countywide consensus around the indicators to galvanize action to ensure that
children are provided the services and supports they need to begin school ready to
learn. The following highlights a number of activities to achieve this goal.

The CPC, through its work with County departments, nonprofit agencies, private
institutions, and community-based organization, encourages other organizations and
sectors across Los Angeles County to align their work to reflect a meaningful
commitment to the five outcomes for children and families. As part of this mission, CPC
will incorporate a commitment to the countywide indicators of school readiness.

The SPA and American Indian Children's (AIC) Councils have adopted a particular
focus on school readiness and school success that demonstrate~; the power of joint,
coordinated action and is providing a vehicle for First 5 LA to engage communities
around the subject of school readiness. The SPA and AIC Councils will use the
Framework to better understand factors that affect school readiness in their
communities and target their efforts to ensure the greatest impact on school readiness

countywide.

The First 5 LA Commission ratified the Framework in June 2003, and agreed to
incorporate it into its Strategic Plan. Each of the major committees of First 5 LA was
asked to make recommendations on the implementation of the Framework into key
processes (which include the School Readiness High Priority Research Agenda), work
with their grantees, and develop media activities to garner support for school readiness.

The Los Angeles City Commission for Children, Youth and Their Families will
identify the City-sponsored programs that could or do play key roles in school readiness
or early learning as part of its children's budget process for 2003-04, and include
recommendations to the Mayor and City Council about the City's role in promoting
school readiness. It will also consider the Framework and Progress Indicators as part of

its review of the City's existing Child Care policy.

The Los Angeles County Office of Education (LACOE) will use the Progress
Indicators in selecting the essential elements for their School Readiness Action Plan
and develop an internal plan to organize school readiness efforts that encourage
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collaboration and communication across LACOE divisions. It will al~jo work with its Head
Start Division on a number of areas related to achieving the Countywide Goals.

In April 2003, the Los Angeles Unified School District (LAUSD) adopted a motion in
support of the county's five outcomes of child well-being and has committed to track the
conditions of children and plan services based on relevant and available data. The Early
Childhood Education Division will pursue an LAUSD Board Motion to support and adopt
the school readiness Progress Indicators. It will also meet with early education
administrators regarding the school readiness Progress Indicators and-through the
Parent Leadership Institute-engage parents in discussions and strategy planning
relevant to the Progress Indicators. The Research and Evaluation Division will use the
Framework to inform the development of research designs and evaluation for children
age 5 and under.

The Los Angeles County Policy Roundtable for Child Care will incorporate the
school readiness Progress Indicators-particularly those related to (:;ountywide Goal I,
which states, "Families have access to quality child care."- into its ongoing work. In
fulfilling its deliverables, the Roundtable will promote the Progress Indicators and
contribute, where possible, to the High Priority Research Agenda. The goals of the Los
Angeles County Child Care Planning Committee Ten-Year Strategic Plan for Child
Development are aligned with Countywide Goal I.

A description of the specific activities that will be undertaken in thEi consensus-building
plan is in Attachment C of this report.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

These recommendations contribute to the achievement of the County Strategic Plan
Goal 5: Children and Families Well Being.

FISCAL IMPACT/FINANCING

None.

FACTS AND PROVISIONAL REQUIREMENTS

None.

IMPACT ON CURRENT SERVICES

The implementation of these recommendations can enhance current services by
contributing to a more comprehensive understanding of what it takes to prepare children
to enter school ready to learn and succeed, and thus underscores the vital role that
County programs play in helping to prepare children for school. Usirlg a common
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Framework can help to focus and coordinate the efforts of a diverse array of County and
community stakeholders who provide service and supports to falmilies. The data that
County agencies gather about the progress indicators will make an invaluable
contribution to tracking our collective progress in improving the education readiness of
our children.

The Children's Planning Council and First 5 LA express their appreciation to the Board
for the opportunity to convene the School Readiness Indicator Workgroup on its behalf
and develop these recommendations. We acknowledge the Wolrkgroup members for
their commitment and dedication. Their focused, thoughtful effort reflect the kind of
collaborative work that is essential to improving the well-being of children and families in
Los Angeles County.

ResDectfully submitted,

!r( n a b~ --: Ci'ia( r
Los Angeles County Children's Planning Council

Attachments (3)

c Chief Administrative Office
New Directions Task Force
First 5 LA
School Readiness Indicator Workgroup
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Building Consensus around the School Readiness Indicators
July 2003 to December 2004

The Los Anaeles County Children's Plannina Council (CPC)

CPC, through its work with County departments, nonprofit agencies, private institutions,
and community-based organizations, encourages other organi.~ations and sectors,
across Los Angeles County to align their work to reflect a meaning1'ul commitment to the
five outcomes for children and families. As part of this mission, I::;PC can incorporate
commitment to the countywide indicators of school readiness. As slJch, CPC will:

0 Sponsor symposia to engage additional stakeholders in the discussion around
school readiness, such as the Business Think Tank on ~;chool Readiness on
June 6, 2003), the School Readiness Superintendent's Forum (scheduled for Fall
2003) and a School Readiness Summit for mayors (scheduIE~d for 2004)

0 Recommend that CPC member organizations adopt thE~ School Readiness
Indicators

0 Recommend that County Departments develop program performance measures
aligned with the School Readiness Indicators

0 Make improvements to the CPC web site incorporating the School Readiness
Indicators

Service Planning Area (SPA) and American Indian Children's CAlC) Councils

The SPA and AIC Councils have adopted a particular focus on s,chool readiness and
school success that demonstrates the power of joint, coordinated al~tion and is providing
a vehicle for First 5 LA to engage communities around the subject of school readiness.
As part of their efforts, the councils are currently:

0 Convening Community Knowing Circles to determine developmental "milestones"
that community residents and leaders believe are important factors of school

readiness
0 Developing frameworks for engaging parents and community members in school

readiness activities
0 Mapping existing school-related groups, initiatives, and activities in their

neighborhoods
0 Engaging representatives from local school districts in thl~ir school readiness

efforts
0 Convening conferences on school readiness to affirm their commitment to this

effort

The School Readiness Indicators approved by the Board of Super\risors will be used by
the SPA and AIC councils to better understand factors that affect: school readiness in
their communities. This will allow them to target their efforts to ensure the greatest

impact on school readiness countywide.
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First 5 LA

The First 5 LA Commission ratified the Framework in June :2003 and agreed to
incorporate in into its Strategic Plan. Each of the major committees of First 5 LA was
asked to make recommendations on the implementation of thE~ indicators into key
processes, and will:

0

0

0

a
a
a

Incorporate the School Readiness Indicators into their strategic planning process
Support activities that address the School Readiness Research Agenda
Utilize the School Readiness Indicators to guide new initi.atives, programmatic
objectives, and grantee reporting
Orient grantees on the use of indicators
Support information-sharing as it applies to the School Readiness Indicators
Support media activities to garner support for school readine!ss

The City of Los Anqeles Commission on Children. Youth and Their Families

The Commission will identify the City-sponsored programs that (;ould or do play key
roles in school readiness or early learning as part of its children':s budget process for
2003-04, and include recommendations to the Mayor and City Council about the City's
role in promoting school readiness. It will also consider the framework and Indicators as
part of its review of the City's existing Child Care policy.

Los Anqeles County Office of Education (LACOE)

LACOE will use the School Readiness Indicators in selecting e~)sential elements for
their School Readiness Action Plan and develop an internal plan to organize school
readiness efforts to support collaboration and communication across divisions within
LACOE. In addition, staff will work closely with the Head Start Divi~iion to:

0

0

Expand and promote school readiness efforts to prepare young children to enter
school with the fundamental cognitive and social skills nec43ssary to experience

school success
Explore and design programs that lead to gainful emplo~/ment and self-suffi-
ciency for Head Start families through programs focusing on education, acquiring
English proficiency, and improving health and life managemE~nt
Promote increased achievement for all students with an emphasis on assisting
low-performing schools by providing support services and programs to under-

served children, youth, families, and communities

0

Los Anaeles Unified School District (LAUSD)

LAUSD adopted a motion on April 22, 2003, in support of LA Counlty's five outcomes of
child well-being, and has committed to begin to track the conditions of children across
political or administrative boundaries, plan services based on relevant and available
data, and align resource allocations to desired results. In additic,n, the LAUSD Early
Childhood Education Division will:
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0 Convene meetings with early education administrators to share and receive input
regarding the School Readiness Indicators

0 Pursue a Board Motion to support and adopt the School Readiness Indicators
0 Engage parents through the Parent Leadership Institute in (jiscussions and strat-

egy planning relevant to the School Readiness Indicators
0 Adopt an early literacy program which will facilitate school rE~adiness
0 Pursue grants that support school readiness for children in c:ommunities with low-

performing elementary schools and include the school readiness indicators as an
essential component to the grant proposal

0 Continue to network with other LA County school readiness advocates to ensure
continuity and strength of effort

Los Anqeles County Policy Roundtable for Child Care

The Los Angeles County Policy Roundtable for Child Care will incorporate the School
Readiness progress indicators--particularly those related to County-wide Goal I, which
states, "Families have access to quality child care."- into its ongoing work. For the
period of 2003-05, the Roundtable will be addressing issues rela1:ed to quantifying the
cost of a fully subsidized, high-quality child care system in the County of Los Angeles
that serves infants through school-age children, and researching and recommending a
tiered-certification program for use in the County of Los Angeles thlat reliably addresses
the variations in child development program quality, communicates the quality of spe-
cific programs to consumers and the public, and assists progranns in improving their
services. In fulfilling its deliverables, the Roundtable will promote the School Readiness
Progress Indicators and contribute, where possible, to the Hi£lh Priority Research
Agenda.

The Los Angeles County Child Care Planning Committee's Ten-YE~ar Strategic Plan for
Child Development is scheduled to be heard and adopted by the 130ard of Supervisors
on July 1, 2003. The following goals of the Strategic Plan are aliglned with Countywide
Goal I of the School Readiness Indicator Report:

0 Ensure that all families in the County of Los Angeles have access to a sufficient
supply of quality early care and education and supervised sc:hool-age enrichment
options for children from birth to age 13.
Ensure that all families have access to quality child care and education and
supervised school age enrichment settings regardless of family income

a

As the Committee coordinates the implementation of its 10-Year Strategic Plan, it will
also promote the School Readiness Progress Indicators and contribute, where possible,
to the High Priority Research Agenda.

Members of the School Readiness Indicator Workqroup

Members of the School Readiness Indicator Workgroup have agre!ed to share the indi-
cators with their organizations and look for ways to incorporate the indicators into the
work they are currently doing. Specifically, members stated that they would:
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1:1 Share the indicators with staff, partner agencies, commlunity members, and
others

1:1 Use the indicators to guide the development of research protocols and data
collection and evaluation models

1:1 Incorporate the indicators in curriculum and training modulE~s for early child care

providers and others
1:1 Incorporate the indicators into existing planning and delivery efforts for children

0-5
1:1 Work with current funding streams to incorporate the indicators into their report-

ing systems
1:1 Coordinate with outside agencies (state and federal go1/ernment) to bolster

understanding and acceptance of indicators for data collection
1:1 Develop presentations and outreach strategies designed 'to inform community

members, partner agencies, and others about school readiness and the
indicators

1:1 Inform school district staff and administration of the indicators and their relevance
to their work

1:1 Coordinate with other School Readiness Indicator Workgroup members to share
indicators and develop strategies to overcome obstacles that are encountered in
the process
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